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FLATON I

Agenda

Monday, March 23

9:00 a.m.

10130-11:00 a.Im.

IT.00 2.mM.-1.00 P.II.

1:00-2!00 p.m.

2:00-3:30 p.am.

3:30-4:00 P.M.

4:00-6:00 p.m.

6:60-7:00 P.m.

Depart Manhattan for Arden Conference Center,
Harriman, New York

Check-in

Introduction and Overview

Mary McClymont and Christopher Stone
» Project background and objectives

» Introduction of participants

+ Participants' interests and current or planned work on public safety

and policing
Lunch

Framework for Improving Police Effectiveness
and Accountability
Christopher Stone and Heather Ward
. Overview of framework and how it can be useful to program staff
» Insights from the last eight months of activities, meetings,
and site visits
« Explanation of directory of actors and overview of bibliography
« Discussion

Break

Police Organizational Structure

Hugo Friihling, Sankar Sen, and Betsy Watson

« Is structural reform of police organizations a condition for other
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7:00-8:30 p.m.

8:30-10:00 p.m.

Dinner

Documentary Film and Discussion

Tuesday, March 24

8:30-10:30 a.m.

I0130-11100 &.11.

III00 a.1m.-1:00 P11

I0G-2:00 p.In.

2:00-3:30 pan.

3:30-4:00 p.IM.

Police-Community Partnerships

Hugo Frithling and Istvdn Szikinger

» How are human rights, civil rights, and community-based
organizations working with police to improve public safety
and accountability?

« What is the actual and potential role of the media?

» What are the strategies, both good and bad, police have used and
might develop to respond to the interests of cultural minorities
and women?

» Discussion

Break

Investigation of Police Abuse

Neville Melville, Tom Perez, and Sankar Sen

» What are the strengths and weaknesses of different investigative
structures and tactics in identfying, punishing, and reducing
police mistreatment of civilians?

« Discussion

Lunch

The Process of Change, Part |

Betsy Watson, Istvdn Szikinger, and Tom Perez

» How do police organizations change from within?

» How does the political system affect policing?

» What roles can NGOs play in reforming the police and
expanding safety? :

« What role does the judiciary play in influencing police
performaricé and behavior?

« Discussion

Break



4:00-5:30 p.Mm.

5:30-7:00 p.m.

7:00-8:30 p.m.

The Process of Change, Part 11

Hugo Friihling and Neville Melville

» How valuable is international cooperation to police and civilians
trying to advance reform?

« What current types of cooperation have been most useful? What
new types should be explored?

» Discussion

Cocktails

Dinner

Wednesday, March 25

8:30-11:00 a.m.

1130 a.1m.

Ford Foundation Staff Roundtable
Mary McClymont and Ford Staff
» Discussion on next steps and areas for further exploration.

Return to Manhattan
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Table of Contents

index of Maps

Working Group Members

Pemocratic Policing: A Framework for Action
Christopher E. Stone and Heather H. Ward

Applying the Framework: Country Overviews
Heather H. Ward

Intreduction

Africa South Africa, Uganda

Eastern Europe and Russia Hungary, Poland, Russia
North America United States

South America Brazil, Chile, Argentina

South Asia India

-Directory of Actors
_Bibliography with Selected Annotations
“Working Papers
Thomas E. Perez External Governmental Mechanisms of Police Accountability:
Three Investigative Structures

Boris Pustintsev Police Reform in Russia: Obstacles and Opportunities

Monica L. Macovei Police Impunity in Romania: Military Jurisdiction Over
Misconduct Cases

Policing Diverse Societies:

'f.trcdu{;tion

TheFavelados in Rio de Janeiro, Brazil

Che'Roraa in Hungary

GSanders” Raciai and Ethnic Minorities in San Diego, United States
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Index of Maps

Level of Organization of Principal Police Function in Selected Countries
External Bodies for Investigation of Police Misconduct

Selected Policing and Public Safety Research Organizations

Organizations that Provide International Technical Assistance and Training to Police
Selected Countries for Overviews

Country Overview: South Affrica (Focus on Cape Town and Johannesburg)
Country Overview: Uganda (Focus on Kampala)

Country Overview: Hungary (Focus on Budapest)

Country Overview: Poland {Focus on Warsaw)

Country Overview: Russia (Focus on Moscow and St. Petersburg)

Country Overview: United States (Focus on Los Angeles and New York City)
U.S. Civilian Review Bodies

: Country Overview: Brazil {Focus on Rio de Janeiro and S3o Paulo)

Country Overview: Chile (Focus on Santiago)
Country Overview: Argentina (Focus on Buenos Aires)
Country Overview: India {Focus on New Delhi)



Working Group Members

Hugo Friihling Ehrlich, Santiago, Chile

Dr. Frithling is the director of the Program on Political Violence, Criminology and Judicial
Reform at the Center for the Study of Development (Centro de Estudios del Desarrollo), where
he has conducted research and policy analysis related to human rights, policing, crime, and
democratic reform since 19g9o. Dr. Frithling also teaches political science at the University
of Chile and has taught law, sociology, and human rights courses at universities in Canada,
Chile, and the United States. As advisor to the Ministry of the Interior from 1993 to 1994,
M. Frithling coordinated a task group on crime and delinquency and drafted the National
Plan for Citizens' Security. He previously served as executive secretary of the Ministry of the
Interior's Public Security Coordinating Council and advised the Minister Secretary General
on human rights policies. Mr. Friihling is the author of several books and articles, including
Determinants of Gross Human Violations: The Case of Chile, Human Righits and Democracy: the
Contribution of Nongovernmental Organizations, Human Rights Organizations of South
America, and Political Repression and the Defense of Human Rights.

Neville Melville, Johannesburg, South Africa

On August 7, 1996, Mr. Melville was appointed executive director of the South African
Independent Complaints Directorate {ICD) by the Minister for Safety and Security. The ICD
is an independent body under civilian control that investigates complaints against police for
criminal offenses and misconduct. Since the ICD began operation on: April 1, 1997, it has
received over 160 complaints, some of which the ICD has referred to the attorney general for
possible prosecution. Prior to this post, Mr. Melville was the Police Reporting Officer for
Kwa-Zulu-Natal province, where he supervised investigations of police abuse and
misconduct.

Thomas E. Perez, Washington, D.C., United States

In January 1998, Mr. Perez was appointed Deputy Assistant Attorney General for Civil
Rights, U.S. Department of Justice. Previouly, Mr. Perez served as an attorney in the
Criminal Section of the Justice Department's Civil Rights Division. As deputy chief of the
Criminal Section from 1994 to 1995, he supervised the prosecution of federal criminal civil
rights laws and instructed courses in trial advecacy and criminal civil rights prosecutions at
the Attorney General's Advocacy Institute. From 1995 until 1997, he worked on detail as
special counsel to Senator Edward M. Kennedy, whom he advised on civil righis, crime,
immigration, and environmental issues.



Sankar Sen, New Delhi, india

As director general of investigation for the National Human Rights Commission of India,
Mr. Sen is responsible for improving the protection of human rights through training and
sensitization programs with police and paramilitary forces. From 1992 to 1994, he directed
the SVP National Police Academy. For 34 years, Mr. Sen was a member of the Indian Police
Service, where he served as inspector general and director general of the Border Security
Force and deputy inspector general of police. He is the author of Policing & Changed Society,
Indian Police Today, Terrorism and Drugs, Custodial Deaths in India, and Human Righis in a
Developing Society (forthcoming), in addition to several journal, magazine, and newspaper
articles on police reform.

Istvan Szikinger, Budapest, Hungary

Mr. Szikinger is a staff attorney at COLPI, the Institute for Constitutional and Legislative
Policy, where he manages projects related to police and human rights, From 1991 t0 3995,
he directed the Police Research Institute and served as chair at the Police College, where he
was also head of the political science department and a professor of constitutional law.
Within the Ministry of the Interior, Mr. Szikinger has held responsibility for the Department
of Police and Border Guards and the Secretariat of the Deputy Interior Minister. He has
conducted extensive research on policing and public administration and is the author of
several articles on police reform and human rights in Hungary.

Elizabeth Watson, Austin, Texas, United States

Ms. Watson is currently a visiting fellow at the Office of Community-Oriented Policing
(COPS), of the U.S. Justice Department. The results of her research project at COPS on
police leadership will serve as a model for future police leadership development in the
United States. From 1992 to 1997, Ms. Watson was the chief of police in Austin, Texas,
where she oversaw reorganization of the department and instituted a community policing
program. Ms. Watson was also the chief of police in Houston, Texas from 1990 to 1992,
following Lee Brown. Ms, Watson was also a member of the Executive Session on Policing at
Harvard's Kennedy School of Government. She is the author of "Creativity with
Accountability,” with George L. Kelling, in Police Management: Issues and Perspectives, among
other articles.
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Map C: Selected Policing and Public Safety Research Organizations
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Map D: Organizations that Provide International Technical Assistance and Training to Police
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