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INTRODUCTION 

The maintenance of order and security in and around the public schools is essential to 

creating a learning environment in which students can meet high academic standards and 

educators can teach to those standards. Equally important, parents should be confident that their 

children are learning in a safe and positive school setting. 

In the past, the Board of Education has relied primarily upon its Division of School 

Safety to maintain such order. Security issues, however, continue to become more complex and 

challenging. Acting in a spirit of mutual cooperation to strengthen their efforts to safeguard 

children and enhance safety and security, the Chancellor, the Board of Education and the City 

entered into an agreement on September 17, 1998 to implement a joint program between the 

Board of Education and the New York City Police Department (NYPD). In accordance with this 

agreement, on December 20, 1998 school security functions performed by the Division of School 

Safety were transferred to the Police Department for an initial four year period, during which the 

Police Department is responsible for managing school security personnel. 

The goal of this collaborative effort is to enhance the educational mission of the schools 

by providing the highest level of safety and security for students and school personnel. In 

managing the Division of School Safety, the Police Department is relying on its experience and 

involvement in numerous youth programs, including neighborhood outreach initiatives, 

mentoring projects, drug use prevention education, conflict resolution, anti-violence education 

and after-school instruction. Moreover, the Board of Education and the City expect the Police 

Department to provide better training, increase professionalism among security personnel, and 

more effectively deploy staff. Working together, the Police Department and the Board of 
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