
. . . Lots of the people with whom it should be dealing never reach 
the courts; some who get there don't belong there at all; some are 
handled inappropriately and ineffectively; some emerge more 
hostile, dangerous and unable to support themselves than they 
were when they went in. 

No one knows it better than the professionals who run the sys- 
tem-police, court personnel, penal officers. They also know that 
so much of their professional time is spent in trying to keep the 
system from falling into total disarray that they do not have the 
time to define and promote the reforms which would better serve 
the needs of both the defendant and the public. 

The Vera Institute of Justice was founded in 1961 to help the 
New York City criminal justice system seek and enact reforms. 
Its founder was Louis Schweitzer, an industrialist and philantliro- 
pist who believed that the bail system as it operated in New York 
City's courts was failing to serve the trueends of justice. Schweitzer 
thought it was both morally wrong and economically inefficient to 
detain defendants in prison before trial-their families left without 
support, their jobs forfeited, their access to private lawyers im- 
peded-simply because they could not raise money for bail. The 
Manhattan Bail Project, Vera's first endeavor, pioneered a more 
efficient and just approach to pre-trial release-an approach that 
has been adapted in more than 100 jurisdictions across the country 
and that contributed to the Federal Bail Reform Act of 1966. 

The Bail Project was the first of Vera's many efforts to design 
changes, large or small, that could increase the efficiency and fair- 
ness of the criminal justice system. Twelve years is not a long time 
in the history of American law, and it is not surprising that Vera's 
experiments have made only small changes in the shape of Ameri- 
can justice. But the fact that something has been accomplished in 
a system in which there has been so much despair and frustration 
has provided some reason for optimism. An atmosphere in which 
change is seen as possible has been created, along with a method 
for developing new solutions to old problems. 














