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Vera Institute of Justice's Application for the  
Ending Girls' Incarceration in California (EGI-CA) 
Action Network 
 

Applications must be submitted no later than Thursday, February 28, 2023, 7pm PST 
 
The Vera Institute of Justice (“Vera”) and California’s Office of Youth and Community Restoration (“OYCR”) are 

partnering to reduce and eliminate girls’ incarceration in California. The Ending Girls’ Incarceration in California (EGI-

CA) Action Network (or “Network”) aims to support California counties in implementing court-based policy changes 

and community-based programming that will help keep young people out of court and incarceration, address race and 

gender disparities in the youth legal system and promote the well-being of girls and gender expansive youth in the 

community. Through the EGI-CA Action Network, four selected counties—led by their probation offices in 

collaboration with other system leaders—will receive technical assistance, connections to national and local experts, 

access to resources on national best practices and research, and opportunities to learn from and support their peers 

in California and nationally. The selected counties will also receive funding from OYCR to support participation in this 

Network with the potential to receive a second year of funding based on successful completion of Network 

deliverables.   

 

Why end girls’ incarceration in California?  
Addressing the disparities that drive girls’ incarceration is an urgent matter of race and gender equity. Girls and 

gender expansive youth of color have largely been left out of juvenile justice reforms, and communities typically lack 

the gender-responsive programming that is needed to prevent their incarceration. The compounded impact of race 

and gender inequity within both the community and the legal system has long fueled unique pathways to 

incarceration for girls and gender expansive youth and deep disparities for girls and gender expansive of color—

particularly Black, Native American, and Latina youth. This is as true in California as it is throughout the country. In 

fact, California’s first prisons were created to incarcerate indigenous girls and women as a means of protecting them 

from sexual assault—an injustice that echoes today in our country’s well documented sexual abuse to prison 

pipeline.1 Today, Latina girls make up most detained girls across the state, and Black girls experience some of the 

highest disparities—with Black youth making up 26 percent of all girls’ detention admissions but only 15 percent of 

California’s youth population.2 

  

In California, over 70% of girls’ arrests, 70% of girls’ petitions, and over 50% of girls’ detentions were for 

misdemeanor or status offense charges in 2020.3 This reflects what we see nationally: girls and gender expansive 

youth are overwhelmingly in the youth legal system for reasons that are not rooted in protecting public safety. As 

most system actors openly discuss, decisions to incarcerate girls are often driven by efforts to keep them safe or 

provide access to services that should be available to all young people in the community. Most incarcerated girls and 

gender expansive youth have experienced multiple forms of chronic generational adversity, usually from a young 

age—including poverty, housing instability or homelessness, child welfare involvement, sexual abuse, commercial 

 
1 Kelly Lytle Hernandez, City of Inmates: Conquest, Rebellion, and the Rise of Human Caging in Los Angeles, 1771-1965 (Chapel Hill, NC: University of 
North Carolina Press, 2017);  Malika Saada Saar, Rebecca Epstein, Lindsay Rosenthal, and Yasmin Vafa, The Sexual Abuse to Prison Pipeline: A Girls’ 
Story (Washington, DC: Georgetown University Law Center, 2015),  https://www.law.georgetown.edu/poverty-inequality-center/wp-
content/uploads/sites/14/2019/02/The-Sexual-Abuse-To-Prison-Pipeline-The-Girls%E2%80%99-Story.pdf 
2 Vera analysis of 2020 California’s Juvenile Court and Probation Statistical System (JCPSS) data available at https://openjustice.doj.ca.gov/data. 
3 Vera analysis of 2020 California’s Juvenile Court and Probation Statistical System (JCPSS) data available at https://openjustice.doj.ca.gov/data. 

https://openjustice.doj.ca.gov/data
https://openjustice.doj.ca.gov/data
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sexual exploitation, domestic violence, parental incarceration, historical trauma, discrimination, and many others.4 

Reducing and ending girls’ incarceration will require government and community leaders to build gender-responsive, 

community-based solutions that can address these challenges. 

  

Having already made significant progress in bringing the number of girls incarcerated to historic lows, California is 

now positioned to lead the country in taking the steps needed to further reduce—and ultimately end—girls’ 

incarceration. It’s time for California to address long-standing race and gender disparities and invest in the programs 

that girls and gender expansive youth of color need to thrive in their communities. 

 

Who is the Vera Institute of Justice and what is Vera’s national Initiative to End Girls’ 

Incarceration? 
The Vera Institute of Justice is powered by hundreds of advocates, researchers, and policy experts working to 

transform the criminal legal and immigration systems until they’re fair for all. Founded in 1961 to advocate for 

alternatives to money bail in New York City, Vera is now a national organization that partners with impacted 

communities and government leaders for change. Vera develops just, antiracist solutions so that money doesn’t 

determine freedom; fewer people are in jails, prisons, and immigration detention; and everyone is treated with 

dignity. Vera’s headquarters is in Brooklyn, New York, with offices in Washington, DC, New Orleans, and Los Angeles. 

 

Vera’s Initiative to End Girls’ Incarceration (EGI) aims to zero out the number of young people who are incarcerated 

on the girls’ side of the country’s youth legal system. Getting to zero is ambitious but achievable: on a given day, most 

states have fewer than 150 young people in girls’ long-term placement facilities. We can and must act urgently to end 

this practice, but how we get there is just as important. Solutions must be located within the larger goal and 

movement towards realizing justice and freedom for girls and gender expansive youth of color—one that centers 

young people’s hopes, healing, and rights to education, housing, and healthcare, including reproductive care. To do 

this work, EGI calls on and helps government systems to not only move away from incarceration, but to move away 

from punitive approaches altogether and, instead, to build equitable policies, practices, and programs that promote 

freedom for girls and gender expansive youth of color.  

 

Since EGI was launched in 2017, Vera has successfully worked in jurisdictions across the country, including New York 

City, Hawaii, Maine, North Dakota, and Santa Clara County (California). In each site, EGI partners with leadership from 

juvenile justice and other child-serving agencies (including mental health, child welfare, and housing), advocates, 

community-based organizations, and directly impacted young people to develop policy, practice, and programmatic 

solutions that disrupt the local drivers of girls’ incarceration. As part of EGI’s national effort to end girls’ incarceration,  

the Initiative is working alongside the Young Women’s Freedom Center and other local leaders in California to end 

girls’ incarceration statewide by 2027. The EGI-CA Action Network curriculum builds on the success of this national 

work, with a particular focus on sharing lessons and solutions from our local work in California.  

 

For more information on our work in Santa Clara County, watch this video and this recorded discussion between 

stakeholders in the county.  

 

 
4 Saar, Epstein, et al., The Sexual Abuse to Prison Pipeline, 2015, at 7-8; See also National Crittenton Foundation, Beyond ACE: Summary Findings from 
the Crittenton Family of Agencies 2014-2015 Administration of the Adverse Childhood Experiences (ACE) Survey (Washington, DC: National Crittenton 
Foundation, 2016), https://perma.cc/7SEV-8HUH. In a survey of children involved in the juvenile justice, mental health, and child welfare systems, 
the authors found a 32 percent difference in experiences of sexual abuse between females and males [if females were 32 percent higher we should 
say so more directly – can you also provide a page number for this stat?]; Francine T. Sherman and Annie Balck, Gender Injustice: System-Level 
Juvenile Justice Reform for Girls (Portland, OR: The National Crittenton Foundation, 2015) https://nicic.gov/gender-injustice-system-level-juvenile-
justice-reform-girls 

 

https://www.youtube.com/watch?v=nJNTEryj1SQ
https://www.youtube.com/watch?v=IdgUcyfiOaA
https://perma.cc/7SEV-8HUH
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What is the Ending Girls’ Incarceration in California (EGI-CA) Action Network?  
Through the EGI-CA network, leadership in four selected counties (“sites”) will receive training and technical 

assistance for one year based on EGI’s core curriculum for ending girls’ incarceration. Sites will be led by their local 

probation departments, who will work in partnership with other court actors, as well as other key child-serving 

systems and community stakeholders to implement change. The curriculum, which draws on best practice research 

and lessons learned from Vera’s experience partnering with communities to end girls’ incarceration, focuses on 

disrupting the drivers of girls’ incarceration through court-based policy and practice changes and investments in 

community-based services that best meet the needs of young people. Throughout the Network process, Vera will 

support sites in executing a locally tailored collaborative process to apply the curriculum and implement reform in a 

manner that is best suited to the context of their local communities and the needs of young people impacted by their 

legal system. Site leadership will share and learn from each other, EGI, and national and California-based experts 

about challenges, promising practices, and lessons towards ending girls’ incarceration. The Network will operate for 

one calendar year, at which point the first cohort of sites will have the opportunity to apply for additional support and 

funding from OYCR. (See below section on Expected Outcomes.)   

 

Vera’s EGI-CA Action Network offers:  

• Access to and training on Vera’s EGI-CA Action Network curriculum, materials, and activities, which will be built 

upon and adjusted according to sites’ individual and collective needs. Activities include all-site Network meetings, 

individual site planning sessions, and small-group webinars. Meetings will provide the opportunity to learn from 

peers in other jurisdictions, as well as California-based and national experts in girls’ incarceration.  

• Support in organizing, collecting, and analyzing local quantitative and qualitative information—including with a 

racial and gender equity analysis—as well as synthesizing findings into data-driven recommendations that can 

guide local change efforts. 

• Connections to national and California-based experts who can provide thought partnership and consultation on 

reform planning. 

• Training on best practices and research on topics relevant to girls’ incarceration and sites’ specific needs.  

• Support in planning and implementing court-based policy reforms and a local programmatic investment that can 

support the diversion of girls and gender expansive youth to the community.  

• Partnership in advocating for girls’ programming and reform in their jurisdiction or at the state level.  

 

How is OYCR supporting the EGI-CA Action Network?  
OYCR was created within the California Health and Human Services Agency to promote a health and healing-based 

approach to young people who have committed law violations by, among other things, promoting positive youth 

development, supporting the reduction and elimination of racial and ethnic disparities in the juvenile justice system, 

and supporting the reduction of the use of confinement in the juvenile justice system in favor of using community-

based responses and interventions. To that end, OYCR is charged with identifying and disseminating best practices in 

the care of young people who have committed law violations and providing technical assistance to counties to support 

their care of these youth.  

 

As part of its commitment to promoting practices that will reduce the incarceration of all young people, OYCR is 

pleased to partner with Vera to help California benefit from Vera’s specific expertise in best practices and technical 

assistance relating to the care of girls who have committed law violations. Due to the smaller numbers of incarcerated 

girls, their different pathways into the justice system, and their different developmental needs, many jurisdictions in 

California do not have the gender-responsive programs able to support their care. Based on Vera’s past work, OYCR 

believes that implementing gender-responsive programming will reduce or eliminate the incarceration of girls and 
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will benefit all young people who have committed law violations by increasing the availability of gender-responsive 

programming.  

 

As part of its array of work with counties across the state of California, OYCR has offered to support Vera’s 

implementation of the EGI-CA Action Network in California, including by offering $125,000 funding to each site to 

support their participation in the Network. To receive funding from OYCR, Network sites will need to sign a grant 

agreement with OYCR in which they will commit to satisfying the EGI-CA Action Network “Site Commitments” (see 

below). At the conclusion of the Network year, OYCR will also provide sites the opportunity to apply for further 

funding to support the implementation of court-based policy reforms and gender-responsive programming concepts 

developed through Network participation. 

 

What are the expected outcomes for participating counties?  
By the end of the Network year, site leadership participating in the Network will:   

1. Implement at least one policy or formalized practice change that site leadership and Vera have mutually 

identified as having strong potential for impact in addressing disparities and driving down the number of 

young people incarcerated in girls’ units during the year of participation in the Network.   

2. Identify one significant program-related advancement to support girls’ healing and well-being and develop a 

concept paper regarding implementation of the program.   

3. Develop a Reform Plan for continued implementation and sustainability of policy reform and programmatic 

investment priorities beyond the Network process, including identifying short, medium, and long-term 

reform goals.  

4. Be equipped with the data and information they need to advocate for change towards ending girls’ 

incarceration in their county and beyond. 

 
Sites that are successful in meeting their deliverables through the Network may be eligible to receive continued 

support from OYCR and Vera. Continued support will be based on the strength of sites’ participation in the Network 

and the reform plans submitted during year one. Effective proposals will receive additional funding and technical 

assistance from OYCR, as well as continued support from Vera, to support the roll out of their proposal over the next 

one to two years.  

 

What is the EGI-CA Action Network application and site selection process? 
Vera’s Initiative to End Girls’ Incarceration partners with counties around the shared goal of ending girls’ 

incarceration. To be considered for the EGI-CA Action Network, counties—led by the chief or deputy chief of the local 

probation department—must submit an application that includes short answers to prompts about the need and 

readiness for reform in their communities, as well as aggregate local data to support narrative responses. Following 

application submission, Vera will interview key system actors as part of the site selection process. (See p. 9 below for 

more details on the application process.)  

 

The timeline for the application and site selection process is as follows:  

Activity  Target date 

Application release January 18, 2023 

Q&A session for interested counties February 7, 2023 

Register for the webinar here!  

Site selection process, including candidate interviews January 23 – March 17, 2023 

Application submission No later than February 28, 2023 

Announcement of selected sites By March 24, 2023 

https://verainstitute.zoom.us/webinar/register/WN_FkEwBvVnTR6PX2xrrdD-jA


  
5 

Site onboarding and orientation, including signing OYCR grant agreement  March 20 – April 21, 2023 

Applications will be evaluated based on the following: 

Area  Description  
Strategic alignment on race and 
gender equity  
 
 

OYCR and Vera are committed to addressing race and gender disparities in 
the juvenile legal system. Successful applicants will demonstrate strategic 
alignment with this goal. Examples of measures that will be used to 
evaluate applications include: 

- demonstrated commitment to race and gender equity in reform of 
the juvenile legal system;  

- clear rationale for how participation in the Network will help to 
address equity concerns; and  

- plans for collaboration with community leaders and young people.   
Potential impact Through the Network, Vera and OYCR aim to address race and gender 

disparities through planning and implementation of reforms to reduce and 
end girls’ incarceration. Successful applicants will demonstrate a clear 
need for and potential impact of the Network, including: 

- a description of the reform landscape and the population of girls 
and gender expansive youth that would be impacted by reforms 
implemented through the Network and how that population will 
benefit from reform;  

- the need to improve court-based policies and practices that 
currently contradict best practices and/or contribute to racial and 
gender inequities; and 

- the need to develop gender responsive programming to address 

gaps within the county’s diversion and community-based services 

Capacity for full participation in 
the EGI-CA Action Network 
 
 

OYCR is offering funding to support sites with the staffing needed to lead 
an ambitious reform effort. Successful applicants will demonstrate their 
readiness and capacity to fully engage in the Network and meet Network 
deliverables and responsibilities as laid out by the “Site Commitments” and 
activity timeline below. Examples of measures that will be used to evaluate 
applications include: 

- demonstrated buy-in and commitment to participation in the 
Network from essential leadership within probation, as well as 
other agencies or court leaders that are key to reform; 

- plans regarding how the site would use OYCR funds to support 
their participation in the network; and  

- a description of staffing capacity and readiness to take on reform 
efforts according to the Network calendar.  

 

What are the responsibilities and commitments for counties participating in the EGI-
CA Action Network? 

1. Leadership participation in all Network meetings. Each site will be represented by the chief and/or 

deputy chief of probation (“site leadership”). Site leadership must attend all Network meetings—including 

five all-site network meetings, at least five individual site planning sessions (additional planning sessions 

provided as needed), and small group webinars as needed. Most meetings will have both a virtual and in-

person component in sites’ local jurisdictions. Site leadership will also work to identify and include other key 

government partners including those within their agencies and from other local agencies, such as judges, 

prosecutors, public defenders, and leadership from child welfare or mental health organizations. Vera will 

work with sites throughout the application and selection process to identify key partners. If sites’ policy and 

practice changes or programmatic solutions require collaboration and/or authorization from these agencies, 

their participation in Network activities will be crucial to the site’s successful completion of activities and 

deliverables and should be encouraged by site leadership. 
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2. In all-site Network meetings and planning sessions, site leadership will receive technical assistance and 

training from members of the Vera team, as well as several other national and California-based experts on a 

variety of topics. These sessions will also include opportunities for peer-to-peer learning from other Network 

sites and representatives from other localities across the country that have successfully collaborated with 

Vera to end girls’ incarceration in their community. 

 

3. Assign a site administrator. Each site will identify a “site administrator” who will serve as the local 

coordinator and project manager. The administrator will organize participation across local leadership and 

liaise with Vera and OYCR around scheduling and other logistics, maintain a shared project workplan, and 

support site leadership in all administrative tasks required to ensure the site stays on track towards timely 

completion of deliverables. Funding from OYCR will be used to support this capacity. The primary 

responsibilities of site administrator are to: 

a. collaborate with probation leadership to lead the reform planning process and to track and ensure 

timely completion of network activities and deliverables; 

b. coordinate scheduling and logistics across all necessary county stakeholders for all virtual or in-

person meetings and planning sessions; 

c. facilitate partnership with other local agencies to ensure appropriate engagement in Network 

activities and work;  

d. distribute Network materials and event information to all relevant local stakeholders; 

e. coordinate and facilitate agreement execution, data collection and gathering of other information 

(i.e., internal policy documents), and any relevant legal or other internal needs; 

f. support in the coordination, convening, and facilitation of the site’s local collaborative change 

process; and 

g. provide quarterly reports to OYCR relating to the expenditure of OYCR grant funds.  

 

4. Commit to sharing data. As part of the application process and Network participation, each site will 

regularly provide individual-level data to OYCR, which OYCR will share with Vera. Vera will analyze the data 

and share findings with other sites in the Network, as well as use this data in future publications, consistent 

with state and federal data and information privacy laws. All data will be evaluated with a gender and racial 

equity lens, as guided by Vera. Requested data will be tailored to site capacity and may include information on 

probation referrals, probation outcomes, detentions, court case outcomes, commitments, and current 

populations in probation facilities. 

 

5. Access to relevant internal policy documents. Sites will share relevant policy documents with Vera to 

support planning and implementation of reforms through the Network process, as well as recommendations 

for future reform efforts. Vera will support sites with best practice research and guidance to inform decision-

making of site leadership related to policy reform, including race and gender equity impacts. 

 

6. Commit to policy change. Sites will commit to implementing a policy or formalized practice change in a local 

juvenile justice agency as part of the Network process. The type of policy or formalized practice change will 

vary for each jurisdiction and must be mutually approved by site leadership and Vera. Vera will provide 

counties with several examples of policy and formalized practice changes as a “menu of options,” although 

counties may identify something new based on local considerations or innovation. Examples of reforms that 

may be explored include eliminating detentions resulting from technical violations and eliminating safety 

confinements to protect a young person’s safety. Before a reform area is selected for implementation, Vera 

will work with sites to assess the potential impact of various reform options based on what local data and 

practice experience dictate will most effectively address the specific drivers of girls’ incarceration. Factors to 
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be considered include, but are not limited to, potential impact of the reform on: 1) reducing the number of 

incarcerated young people in girls’ units; 2) reducing race or gender disparities; and 3) the feasibility of 

implementation based on local context. Vera will provide support in designing and implementing the policy. 

 

7. Commit to resource mapping of community-based programs and develop a programmatic investment 

concept paper. Girls and gender expansive youth are often incarcerated because of service needs that have 

gone unaddressed due to a lack of effective programming in the community. Therefore, to address girls’ 

incarceration in their county, site leadership must work to identify and address the gaps in local community-

based programming that contribute to girls’ pathways to incarceration. Site representatives will commit to 

completing a resource mapping process: identifying existing assets that can be better utilized for girls, gaps in 

programming, and priorities for programmatic investments. Each site will develop a concept brief for the 

needed programmatic investments (for example, high-level justification of programming need, population 

and geographic communities served, and estimated funding required).  

 

8. Some counties will have investment funds readily accessible whereas others will need to engage in 

collaborative planning and advocacy to identify and secure funds. Sites will not be required to invest new 

funding in programming during the Network, as it often takes more than a year to identify and secure funding 

when it is not readily available, but every site will commit to initiate the process of securing funding for new 

programming. Throughout the Network process, Vera and OYCR will inquire about the challenges sites have 

faced in identifying sustainable funding and facilitate opportunities for peer-to-peer discussion and 

brainstorming of systemic barriers and successful strategies that sites have used. Vera and OYCR will also 

offer guidance to sites on strategies for securing funding. Based on the strength of sites’ programmatic 

investment concept papers and the reform plans (see #7 below), sites may be eligible for an additional year of 

implementation support funding from OYCR. 

 

9. Commit to developing a reform plan to end girls’ incarceration, with a focus on building collaborative 

local processes in each. At the conclusion of the Network, site leadership will submit plans for continued 

implementation and sustainability of policy reform and programmatic investment priorities identified 

through the Network process, including identifying short, medium, and long-term reform goals. Given that 

successful reform invariably requires collaboration with other local leaders, plans should include a strategy 

for collaboration with peers in government, directly impacted young people, and community-based 

organizations. During the Network process, Vera will offer guidance and training opportunities from 

California-based and national partners regarding successful collaboration. 

 
Timeline for key EGI-CA Action Network activities  

Please note: The list of activities and target dates below may be adjusted based on site and Network needs. 

Network Activity  Target Date 
EGI-CA Action Network orientation meeting Late March 2023 

Individual planning sessions  April 2023 

EGI-CA Action Network meeting #2: Understanding girls’ 
incarceration May 2023 

Individual planning sessions and webinars on key topics 
May – July 2023 

EGI-CA Action Network meeting #3: Reflections on local diagnostic 

learning  August 2023 
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Individual planning sessions: Sites begin process for implementing 

policy/practice change  August – November 2023 

EGI-CA Action Network meeting #4: Sharing project plans  
December 2023 

Individual planning sessions   
 

January – February 2024 

EGI-CA Action Network meeting #5: Implementation  
February 2024 

Individual planning sessions   
March – April 2024 

EGI-CA Action Network meeting #6: Closeout 
April 2024 

 

Please submit any questions to Mahsa Jafarian at mjafarian@vera.org and copy Sarah Derrigan at 

sderrigan@vera.org. 

 

For more information about Cal HHS OYCR, visit: https://www.chhs.ca.gov/oycr/  

For more information about the Vera Institute of Justice, visit: vera.org 

For more information about Vera’s Initiative to End Girls’ Incarceration, visit: vera.org/girls  

  

mailto:mjafarian@vera.org
mailto:sderrigan@vera.org
https://www.chhs.ca.gov/oycr/
https://www.vera.org/
https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative
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Application for the Ending Girls’ Incarceration in 
California (EGI-CA) Action Network  
 

Written Application    
Please submit application materials (short answers and letters of support) to Mahsa Jafarian at mjafarian@vera.org 

and copy Sarah Derrigan at sderrigan@vera.org. Application materials must be submitted no later than Thursday, 

February 28, 2023, by 7pm PST. Applications will be reviewed as they are received, and interviews will be scheduled 

once a county’s application is reviewed. 

 
Part I. Short Answers 

Please provide the following data points. If you are unable to provide this information, please leave it blank and 

explain why in the question below.  

1. 2022 girls’ detention admissions by charge level (felony, misdemeanor, and status offense)  

2. 2022 boys’ detention admissions by charge level (felony, misdemeanor, and status offense)  

3. 2022 girls’ detention admissions by detention risk score 

4. 2022 girls’ detention admissions by race 

5. At date of application, number of girls currently being held in each probation facility in your county  

6. At date of application, number of girls under active probation supervision (by pre- and post-adjudication) 

 

Please describe any limitations to the data points above, as well as any challenges in providing this information.  

 

Short Answer Questions 

Please try to keep answers brief where possible, aiming for no more than 500 words per question. 

 
1. Why are you interested in bringing the EGI-CA Action Network to your county?  

 

2. Please describe the potential impact of your participation in the Network, including the disparities or gaps to 

be addressed and information on the population of girls and gender expansive youth who would benefit from 

reforms.  

 

3. Please summarize the charges and reasons for detention underlying girls’ detentions over the past six 

months. Where possible, please provide data or other evidence to support your conclusions.   

 

4. What are some of the top challenges in release planning for girls and gender expansive youth in probation 

facilities?  

 

5. What additional resources do you think are most needed in the community for girls and gender-expansive 

youth to be safely diverted away from the youth legal system? Please be sure to note whether this is a 

challenge for all youth and/or how it may be a particular challenge for girls and gender expansive youth. 

 

6. Please list the title and role of key personnel whom your agency would engage in the Network process and a 

brief description of how they would contribute to meeting Network deliverables. Please be sure to clearly 

indicate who would serve as the “site administrator” (see “site commitments” above). The list may also 

include other key leaders from your community who you expect to participate.   

 

mailto:mjafarian@vera.org
mailto:sderrigan@vera.org
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7. Please list the community-based organizations that your department currently works with to serve girls and 

gender expansive youth—including through contracts, referrals, or other forms of partnership.  

 

8. Please describe any efforts that your county and your department have undertaken over the past few years to 

reduce youth incarceration.  

 

9. Please describe any collaborative efforts that your department currently has underway with any of the 

following: judges, prosecutors, defense, child welfare agencies, or the runaway homeless youth system.  

 

10. What do you anticipate will be the greatest obstacles in getting to zero girls incarcerated in your county? 

What are your county’s greatest strengths here? Please be sure to speak to strengths/challenges around 

collaboration across juvenile justice and other government agencies, as well as between government and 

community-based organizations.  

 

11. Please provide a brief narrative of how you propose to utilize OYCR funding for year 1 to support your 

capacity to participate in the Network.  

 

Part II. Letters of Support 

Ending girls’ incarceration is cross-systems change work that will require cross-agency and government-community 

collaborations. Please provide any letters of support from other key agencies, organizations, and/or groups that will 

be important to this process in your county. We strongly recommend providing letters of support from lead juvenile 

court prosecutors and/or judges.  

 

Interview Process 
Once you have submitted your application, the Vera team will reach out to set up interviews with the following 

stakeholders as part of the site selection process:  

1. You: The chief or deputy chief of probation who is leading the application, along with any key staff from your 

office who will be supporting this work—including the person that you might already have in mind for the 

site administrator position. 

2. The supervising judge on juvenile delinquency cases. 

3. The district attorney and/or the lead assistant district attorney overseeing juvenile cases. 

4. Leadership of the juvenile unit of the public defender’s office. 

5. Any other key stakeholders that you think would be important to include in this process and for us to meet, 

such as law enforcement, child welfare, or local providers and community-based organizations.  

 

Please coordinate with these stakeholders so that they are available and ready for the interview process, which will 

take place no later than March 10. Upon application submission, we will send you a link to a calendar where you can 

book the interviews. 

 

Please submit all application materials, as well as any questions, to Mahsa Jafarian at mjafarian@vera.org and 

copy Sarah Derrigan at sderrigan@vera.org. 

 

mailto:mjafarian@vera.org
mailto:sderrigan@vera.org

